September 17, 2012

Marathon Electric Quote Workflow
Process

@ marathon-

- electric



(@marathon  Agenda

1 Why we are implementing a new process
2 How it affects your communication with us

3 How to provide feedback to us
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(@marathon”  Regsons for new process

You requested it!

New Quote Workflow enhances your ability to track your
RFQ’s

Our actual response time was difficult to measure and
this is the metric we need to improve the most

Sales will be able to easily track RFQ’s

Our communication back to you will be streamlined,
increasing our throughput of RFQ’s
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(@marathon”  Qur Acknowledgement

« Continue sending RFQ’s to motorguotes@marathonelectric.com

* Quote Workflow will respond with a RFQ tracking number, for
Increased traceability

Your RFQ

# \

7] Mew > /=] Reply > ilReplytoal~ [Z Fofegd~ )~ [~ T Displayr ) v Mare~

od: ( RFQ-454 ) Test RFQ for Training

- Marathon Electric - New RFQ Recei¥
’ Marathon Motor Quotes Test to: Dean. 091472012 11:14 A

Showe Details

el

Thank wou for wyour EBequest for quote, yvour business iz wery important to us. Your BEFQ tracking
number i=s [(RFQ-454) .

Your regquest will bhe processed in a timely manner. Pleazse note if your Redgquest hazs a specification
attached, it mway have to be reviewed by our engineering department to insure all of your needs can
bhe met.

The Marathon Quote Team



mailto:motorquotes@marathonelectric.com

(@marathon:  Requesting additional data

If we have a question, our email back to you from Quote
Workflow will look like this:

7] Mew~ =] Reply~ #ilRepitoal > [ Forward~ [~ [=~ T Displayr ) v More~

‘ Marathon Electric - Additional RFQ Information Requested: { RFQ-454 ) Test RFQ for
Training
— Marathon Motor Quotes Test {0 Dean.Mienhuis 0971452012 01:55 Prd
Show Details
Hello,

In order to procezss yvour RFQ, we need the following information:

e redquire the RPHN'=.

Thanks, The Marathon Quote Team

\ Information we need to

complete your quote
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(@marathon  Replying with Additional Data

To respond, simply Reply to the email with the data we
requested and Quote Workflow will import it automatically

Send Send and File... Save as Draft @'Heplytnﬁ.ll Delivery Options... }f* ﬁ Display= hore=

» ¥ To |Marath|:|n fdotor Quotes Test <motorquotes-testi@marathonelectric.com>, |

Co | |

& s .. | |

Your reply Subject |He: tlarathon Electric - Additional BFQ Information Requested: { RFQ-454 1 Test RFQ for Training |

Thig is an 1800 RBP4 motar.

DEAM MIEMHLUIS

In order to process wvour RFQ, we need the following information:

We reguire the RPM's=s.

Thanks, The Marathon Quote Team

Warathon Motor Luotes Test Hello, In order to process your RFC, we need the following infor... 091442012 01:55:46 P4
Frarm: kdarathon hatar Quotes Test <motarquotes-testi@marathonelectric. com>
To: Dean.Mienhuiz@hdarathonelectric.com
Cate: 091412012 01:55 Phd
Subject: kdarathion Electric - Additional BFQ Information Requested: { RFO-454 ) Test RFQ for Training
Hello,




(e9marathon”  Jnable to Quote

If we are Unable to Quote your motor, our response
email from Quote Workflow will look like this:

e

.j Mew ¥ 5] Reply = dﬂReplytDAII' 2 Forward ¥ ) ™ }-f' tﬁ Display~ q:' More -

- Marathon Electric - Unable to Quote: ( RF(Q-454 ) Test RFQ for Training
5 Marathon Motor Quotes Test to; DeanMNienhuis 09/114/2012 02:02 Ph4
S Show Details
Hello,

WMe regret to inform vou that based on the regquested motors, the specifications, and the requirenents
supplied, Marathon respectfully declines to quote this opportunity.

Thank wou for considering Marathon Electric for this project.

The Marathon Quote Team
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(@marathon  Quote Submission

* Your quote will be submitted to you from Quote Workflow, via
“motorquotes@marathonelectric.com”, just as it has been for

several years

£l Mew > =] Reply » 44J|HeplytnAII' L Forward» =) v =+ [ Displayr

Marathon Electric.

The Marathon Cuote Tesamm

- P Marathon Electric - Submitted RFQ: (RFQ-484) Test for Training

Marathon Motor Quotes Test Carrie. Hoeft 081452012 04:17 Phd
Dean.Mienhuiz, bill berdram, tirmothy harriz Show Detailz
w 1 aftachment
RFO-489 pdf
Hello,
Here is the guote you requested for | RFQ-4589 ). Thank you for thinking of

)~ Maorew

* If you have questions about the quote, simply respond to the

email and it will come in to Quote Workflow
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(9marathon:  New Quote System Feedback

* If you have feedback for us on how Quote Workflow is
working, simply start a new email to us with the subject
“Feedback on Quote Workflow”.

« We will trap these and make improvements

Thank you for your patience as we make
these important changes!
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